
 Area

 Leading 

indicator/outc

ome

 Measure
 School of Choice 

Pillar

 Frequence of 

Datapoint
 Level  Annual Goal  Current results  School Annual Goals  Delivered by 

Leading 

indicator
LIP Score Embed Quality

2x per annum 

(Feb & July)
School Each school to improve, each region to improve

20 puntos en el LIP.  7 criterios en 

desarrollo y 2 en mastering

Pasar los criterios 4 y 9 a 

mastering. 22 puntos
Eddna Peñafiel

Outcome
External Final Exam 

Score:16+ ( MAP)
Improve Offering 1x per annum School Each school to improve, each region to improve Promedios  x  asignaturas  Reading        218.5 Language     214.1

Subir los promedios en Reading, 

Language y Science en al 

menos 5 puntos RIT en el 

próximo examen MAP Growth.

Denisse Ruíz

Outcome

External Final Exam 

Score:18+ ( PAES; 

SABER11, DP)

Improve Offering 1x per annum School Each school to improve, each region to improve N/A

Obtener un promedio final de 24 

puntos en full diploma, 4 puntos 

en materia de nivel alto y 3 

puntos en materias de nivel 

medio 

Nancy Rodriguez 

Outcome # of Learning Visits Improve Offering 1x per annum School Each school to improve, each region to improve 338 visitas de aprendizaje 486 visitas de aprendizaje Eddna Peñafiel

Outcome
% of high impact 

lesson
26.6% 35% Eddna Peñafiel

Leading 

indicator

Future Pathways 

Roadmap
Embed Quality

2x per annum 

(Feb & July)
School Each school to improve, each region to improve 55.60% 65% Cristina Arreaga

Outcome

% of Students 

Reaching Destination 

of Choice

Improve Offering 1x per annum School Each school to improve, each region to improve Cristina Arreaga

Leading 

indicator

Multingualism 

Roadmap
Embed Quality

2x per annum 

(Feb & July)
School Each school to improve, each region to improve 50% 60% Denisse Ruíz

Outcome

% of Secondary/High 

School natural leavers 

with a qualification in 

English or other World  

Language Proficiency

Improve Offering 1x per annum School

Each school to improve, each region to improve

This 5-year target has financial implications for 

schools. Some schools may be able to pass these 

costs onto the parents, others may have to adapt 

their budgets to include.

57,89%  de estudiantes con  

certificaciones hasta nivel B1 
65% Nancy Rodríguez

Outcome

% of Secondary/High 

School natural leaver 

2nd language 

proficiency 

qualifications @ B2 or 

C1

Improve Offering 1x per annum School Each school to improve, each region to improve
42,10% de estudiantes con certificaciones 

B2/ C1
50% Nancy Rodríguez

Life 

Competencies
Leading 

indicator

Life Competencies 

Roadmap
Embed Quality

2x per annum 

(Feb & July)
School Each school to improve, each region to improve 83.30% 90% Ángeles Mendoza

Leading 

indicator
ILOS Roadmap Embed Quality

2x per annum 

(Feb & July)
School Each school to improve, each region to improve 81.80% 90% Javier Garzón

Outcome

No. of students 

participating in 3+ ILOS 

events each year

Improve Offering 1x per annum School TBD 80% Javier Garzón

Outcome

Number of ISP ILOS 

programmes enrolled 

in per school

Improve Offering 1x per annum School Each school to improve, each region to improve. 77,77 % 7 de 9 programas activos

80%

Participar en al menos 8 de los 

9 programas globales

Javier Garzón

Academic 
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